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31-05-2024
From
The IQAC Coordinator,
Rajiv Gandhi College of Engineering and Technology,
Kirumampakkam,
Puducherry.
To

The Principal,
Rajiv Gandhi College of Engineering and Technology,
Kirumampakkam,

Puducherry.

Respected Sir,

Subject: Submission of Consolidated Feedback Analysis Report for the

Academic Year 2023-24-reg

| am pleased to submit the Consolidated Feedback Analysis Report for the
academic year 2023-24 for your kind review and consideration. This report provides a
detailed analysis of feedbéck gathered from various stakeholders, including students,
alumni, faculty members, and employers. It offers valuable insights and actionable
recommendations aimed at énhancing the overall development of our students and the

institution.

Thanking you

Yours faithfully,
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Enclosed: Feedback Analysis Report
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Consolidated Report of the Institute for Feedback Action Taken - Academic Year

2023-24
S.No | Stakeholder Action Suggested Action Taken
Various hands-on training
Provide internships starting
programs are conducted by IBM,
from the 39 semester to
1 Students MSME, and MoU-signed
initiate professional journeys
organizations to enhance
through projects.
student skills.
LMS system introduced for all
subjects, allowing students to
Ensure timely availability of | access study materials.
2 Students
study materials. Additionally, all HoDs ensure
faculty adhere to the teaching-
learning process.
- Flipped books introduced for
placement preparation.
Improve placements, | Regular sports and cultural
3 Students
cafeteria, and sports facilities. | practice sessions scheduled
after college hours.
- Plan to add another cafeteria.
Maintain the satisfactory | No action needed. HoDs are
academic environment while | advised to continue the current
4 Teachers
enhancing overall | practices for the forthcoming
performance. academic year.
HoDs instructed to sign
Foster more industry
_ additional MoUs with industries
5 Teachers partnerships to provide better
for departmental growth and
job opportunities.
better opportunities.
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Decision made to establish
Equip classrooms with digital | digital classrooms in  all
6 Teachers
projectors. departments, pending
Chairman's approval.
Enhance practical sessions | HoDs instructed to ensure
alongside theoretical classes | faculty effectively implement
7 Alumni
to provide hands-on | project-based and  experiential
experience. learning approaches.
Departments introduced value-
Update the curriculum to align
added courses and organized
8 Alumni with industry standards and
seminars focusing on recent
global trends.
industry trends.
Offer internships, practical
All third-year students mandated
teaching methods, and
to undertake either a mini-
9 Alumni exposure to advanced
) project or internship in their
technologies like data
respective fields.
science.
Train students extensively on
Skill-oriented courses
technical skills,
10 Employers introduced in collaboration with
communication, and practical
IBM certification programs.
exposure.
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